	SWICIC BusinessLINC Schedule: 2002

	Milestone and performance goal achievements to be reported monthly and in Quarterly Performance Reports.

Project Phase/Milestone

Starting

Ending

Submit 1st Quarter Reports

01/15/02

Large Business Outreach Plan 

01/17/02

Ongoing

Develop SWICIC Web Site-Informational

01/21/02

02/06/02

Small Business Outreach Plan

02/07/02

Ongoing

On-Line Database Development

02/11/02

03/01/02

Enable Web Site-Database Access

03/15/02

Enable Business Registration on Web

03/22/02

Execute Business Matching Services Assistance Plan

03/11/02

09/30/02

Submit 2nd Quarter Reports

04/15/02

Achieve 25 Small Business ½ Goal

05/10/02

Achieve 15 Linkages ½ Goal

05/23/02

Achieve 15 Large Business Goal

06/14/02

Achieve 50 Small Business Goal

07/05/02

Submit 3rd Quarter Reports

07/15/02

Achieve 60 Jobs ½ Goal

07/25/02

Achieve 30 Linkages, 120 Jobs, and $15 Million New Contract Goals

09/30/02

Contract End Yr-1

Prepare & Submit 4th Quarter/Final Reports

11/01/02

11/15/02
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