Statement of 

Work Narrative 

Example written for Incumbent consulting firm to State Department of Transportation

Name of incumbent firm has been replace by word: Incumbent
State name replaced by STATE
State Department of Transportation name replaced by ST-DOT

DBE CONSULTANT DEVELOPMENT
Background on ST-DOT Consultant Eligibility

All consultant firms wishing to be considered for performance of engineering and related services on ST-DOT administered projects must annually register their qualifications and experience. They must comply with all of the following:

· Must indicate an interest to perform work on ST-DOT administered projects by completing the ST-DOT Consultant Report Form, DT1538. 

· Be licensed and holds a current Certificate of Authorization to practice professional engineering in the state of STATE (per.s.s.443.08) as issued by the STATE Department of Regulation and Licensing.

· Have certified ownership of: Construction and Materials Manual, Facilities Development Manual, Bridge Manual, Standard Specifications for Highway and Structural Construction, Manual on Uniform Traffic Control Devices (FHWA & WISDOT), Readable Design Guide, and Policy on Geometric Design of Highways and Streets.

Engineering consultants are used to augment permanent ST-DOT personnel for the highway improvement programs. In general, all firms must be registered as a ST-DOT eligible consultant in order to submit a Notice of Interest (NOI) for projects on most engineering and related services solicitations. The following types of projects may be open to Consultant Firms not on the ST-DOT Eligibility Roster:

· Surveying

· Environmental/hazardous materials work

· Landscape architecture

· Historic preservation

· Planning studies for all modes of travel

With respect to the inclusion of DBE firms, ST-DOT has established an overall goal to contract out 11.5% of Federal Highway Administration (FHWA) funds; 10.1% of Federal Aviation Administration (FAA) funds; and 9.5% goal for Federal Transit Administration (FTA) funds it receives. 

Capacity Building Plan of Action

The Consultant Capacity Building Program (CBP) will offer a wide variety of services to: mature/established DBE Consultant firms, intermediate, and emerging firms. The goal is to increase the amount of ST-DOT contract dollars to DBE Consultant, Engineering and Design firms. We are prepared to meet this goal by increasing the number of certified firms, and enhancing the capability and capacity of DBE firms seeking professional services contracts. The Incumbent CBP Team will undertake a focused Management and Business Development program for consultants seeking work on ST-DOT projects.

DBE Consultant Identification:

The CBP Team will identify DBE consultants that have potential to participate in the currently identified and future ST-DOT projects. Firms, which are currently DBE certified, will be contacted to offer M& T and Bid Match Assistance services. We will also outreach to DBE DOT certified firms in adjacent states such as STATE1, STATE2, and STATE3. The Executive Director will also coordinate an ongoing Outreach & Recruitment effort that will provide uncertified DBE firms access to the CBP. 

ST-DOT Certification Referrals:

All new DBE consultants and DBE DOT certified adjacent state firms will be referred to the ST-DOT DBE Certification for review. This will increase the pool of potential DBE consultants that can perform on ST-DOT professional services contracts

Consultant Eligibility Assistance:

The Incumbent CBP Team will verify that all firms have completed and submitted: ST-DOT Consultant Report Forms to the Bureau of Financial Services- Contract Administration Unit, a Notice of Interest (NOI) for each district in which they will provide engineering services plus one additional copy for the Contract Administration Unit, and an application for the Certificate of Authorization issued by the Department of Regulation and Licensing. We will also ensure that the firms have certified ownership of the requisite manuals and guides.

Essential Skills Assessment:

The CBP Team will assess the capabilities and skills of all DBE consultants seeking work on ST-DOT projects. The result of these assessments relative to the Transportation industry will be documented and include administrative management, financial management, business experience, systems automation, and other resources required for sustained growth in the industry.

Individualized Development Plans:

At this point, the CBP Team will prepare an Individualized Development Plan for each firm assessed. The plans are used to pin point technical areas of concern that need improvement. Each consultant will be invited to attend various training sessions designed to build on the skills needed to sustain the firm in the transportation industry. 

M&T Assistance:

In an effort to enhance their business skills, the CBP Team will make certain that each firm continues and completes their IDP through a combination of training experiences such as classroom, one-on-one, software based, and e-studies. 

Procurement/Bid-Matching Assistance:

Procurement assistance will include identifying ST-DOT bidding opportunities, establishing and advancing linkages with majority owned consulting, engineering and design firms and their professional associations for potential subcontracting and mentor/protégé opportunities. Encouraging submittal of NOI – Solicitation notices to corresponding districts for projects that they will likely prepare a bid.

Conclusion 

In September 2001 Incumbent was awarded the Phase Two CBP contract that included assisting DBE consultants in their quest to not only build technical capacity, but also increase the number of contracts awarded to these firms. ST-DOT’s method of awarding professional service contracts is quite different than the competitive bidding process used to retain construction contractors. The CBP Team has made an asserted effort to have a clear understanding of ST-DOT’s award mechanism relative to professional services. Now that the CBP has improved relationships and garnered the support of those in the Majority Consulting Industry and ST-DOT, we are ready to move forward in an aggressive manner to prepare DBE Consultants for new and upcoming contract opportunities. It is our intent to increase the capability of these firms, build their relationships in the industry in an effort to increase the number of contracts awarded to DBE Consultants.
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